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. Discuss what is needed to develop a care model.
e Establish a baseline of space, privacy, and equipment.
e Collaborate agreements with providers or create contracts
with payers.
e Workflow, scheduling, and follow-up patient care
e Measuring and tracking results — teaching patients how to
manage themselves better.
. Discuss a business model that works and is sustainable.
e Don’tworkfor free.
e Combining existing services with CGM management
e Thinking outside the box
. Open discussion
e What current models exist in Community Pharmacy?
e What are options for workflow are available?
e How are we getting paid?
. Questions



